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Message from the President 

Communities In Schools 

 
What’s unique about Communities In Schools is our presence inside schools.  

We are there physically for students, and we are there for emotional support. 

When it comes to making sure kids get exactly what they need to succeed in 

school and in life, we’re “all in.” It is in the spirit of partnerships and collaboration 

that we work best to serve students, because we’re all in this together. Our 

trained professionals greet the most at-risk students at the door, and they also 

meet them wherever they are in life. Whether they need a warm coat, a new pair 

of glasses, homework help, or someone willing to listen – we take away the bar-

riers. We focus on helping kids stay in school, because we know that graduation 

is a beginning to meeting their full potential. It is what leads  them to so many 

other opportunities in life. 

 

President and CEO  

Dale Erquiaga  
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National Network 

It sounds like an overwhelming issue, but the solution is simple: young people of all backgrounds and abilities thrive when 

adults care about them on a one-on-one level.  

That’s exactly what Communities In Schools (CIS) provides in schools, every day. We harness available resources in com-

munities and match them with each student’s needs to help them overcome the academic and non-academic barriers to 

achievement.    

Our unique model of Integrated Student Supports has helped make a difference in the lives of millions of children for 40 

years. But we cannot do this work alone – and there’s much more to be  done. Together we must continue to partner with 

superintendents, principals, teachers, state and local policymakers, and community and faith-based organizations to break 

the cycle of poverty and empower students to create better lives, better communities and a better world. 

Together we must be ALL IN FOR STUDENTS and ensure that every child in the U.S. has the same opportunity to suc-

ceed in school and achieve in life.  

Students in the low-income communities CIS serves are:   

 More likely to be chronically absent from school 

 Three times more likely to repeat a grade 

 Two times more likely to drop out of school 

We Are All In For Students 

Remember when you were a teenager – what sorts of things kept you from going to school? For many of us, illness and 

family emergencies were the primary barriers. But for millions of students today, the barriers include not having appropri-

ate shoes or clothes, having to stay home and watch younger siblings, or trauma made worse by lack of mental health ser-

vices.  

This is the harsh reality for far too many kids in the U.S., as a staggering 14.5 million children are living in poverty. In fact, 

students attending low-income schools are more likely to be chronically absent than their peers in higher-income schools. 

Young children living in poverty are three times more likely to repeat a grade, and students from low-income families are 

two times more likely to drop out than their higher-income peers.   

These low-income students, along with students with disabilities, English language learners and students of color, all con-

tinue to graduate at much lower rates than their peers – further increasing the cycle of poverty.  
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The Reach of Our Network 
We Serve Communities In Need 

In 2016-2017, Communities In Schools operated in 25 states and the District of Columbia. In total, CIS served 1.48 million 

students, working in 2,300 schools and 364 school districts across the country. Our presence in these communities means 

that more students benefit from the support of trained site coordinators working inside those schools to make a difference. 
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Message from the Executive Director 

Communities In Schools of Los Angeles 

 
2017 marked the 10th anniversary of Communities In Schools of Los Angeles. 

We began our story in 2007 working with 100 students at two high schools and 

since that time have grown to support over 12,000 students and their families 

annually, serving more than 40,000 students over 10 years. We are proud of the 

impact that we have had, the details of which you will find in this report, and we 

are excited about growth — growth connected to serving more students, in-

creasing the impact of our supports, and continuing to grow as an organization 

who values community, a growth mindset and inclusive practices.   

We hope that you continue with us on our journey and help us to write the next 

10 years of our story. 

 

Executive Director 

Deborah Marcus 
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Communities In Schools of Los Angeles 

Celebrating 10 Years of Service 

 

This year marks Communities In Schools of Los Angeles’ 10th anniversary. We are celebrat-

ing are this important milestone with pride in our accomplishments, a deep sense of gratitude 

to partners who have made our work possible, and with strength in our resolve to ensure all 

kids in our city are equipped with the resources and support they need to succeed and thrive. 

Together we have seen tremendous improvements in our students’ achievement and grown in 

our ability to provide Integrated Student Supports to many more students across Los Angeles. 

Communities In Schools of Los Angeles was established as an independent affiliate of CIS in 

2007. Since our founding, we have served more than 40,000 students and their families and 

become a recognized best practice for delivering dropout prevention services in Los Angeles 

Unified School District (LAUSD). During the 2016-2017 school year, CISLA served more than 

12,000 students to decrease dropout rates and increase rates of eighth grade culmination and 

high school graduation. We operated in ten Title 1 middle and high schools, including: Clinton 

Middle School, Hamilton High School, Hollenbeck Middle School, Le Conte Middle School, 

Liechty Middle School, Manual Arts High School, Mendez High School, Santee High School, 

Mark Twain Middle School, and Webster Middle School. 

 

We believe that every student should receive the support they need to develop the emotional, 

social and learning skills required to graduate high school ready for higher education or mean-

ingful employment. We are committed to alleviating barriers, creating equitable school envi-

ronments, and working to bridge educational achievement gaps by coordinating the supports 

and resources students and families need – in school, in the community, and within the family 

– so that students can come to school ready to learn and, ultimately, to graduate, prepared to 

move on to higher education or desired careers.   
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Understanding Barriers to Learning 

 

We Help Mitigate the Effects of Poverty 

Students in low-income communities face significant systemic barriers to healthy youth development that stem from factors 

including: poverty, violence, trauma, fragmented support systems, racism and implicit bias, undocumented status and 

more. Schools and communities struggle to create supportive environments that can promote healthy development and 

strong academic performance. Non-academic, socio-emotional factors affecting students are as important as academic 

factors in impacting student success. Without additional supports, many of these systemic barriers prove too daunting to 

overcome, leading to students dropping out of school. 

 

In a recent CIS study, teachers, principals and superintendents reported that poverty was the number one barrier to suc-

cess in their schools. Other barriers included students coming to school unprepared to learn, chronic absenteeism and a 

reported lack of parental involvement. All of these barriers are symptomatic of the larger problems some children face at 

home, including  trauma, limited access to medical, dental or mental health care and the lack of a caring adult in their lives. 

CIS helps diagnose the problems and treat the chronic symptoms of poverty that show up in the classroom. 

CIS SCHOOL AND DISTRICT SUPPORT STUDY: PERCEIVED BARRIERS TO LEARNING 

poverty unprepared 
to learn 

lack of parental 
involvement 

chronic 
absenteeism

student 
apathy 

Since people of color are more than twice as likely as Caucasians to live in poverty in the U.S., more children of color 

struggle with non-academic barriers to success. The vast majority of the students that we served in 2016-17 were children 

of color, as well as other populations including students identified as English language learners, homeless, or living in fos-

ter care or group homes.   

 

DEMOGRAPHICS OF CIS LOS ANGELES CASE-MANAGED STUDENTS 

16% 
Special Education 

6% 
Foster/Kinship 

Care 

18% 
Black 

79% 
Latino 

54% 
English  

Language  
Learners 
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Alumna Spotlight 

CISLA Alumna Dou’Jae graduated 
high school with a  4.0 GPA and  
acceptances to Brown, UC Berkeley, 
UCLA, and Spelman College. But get-
ting there, wasn’t always easy: she 
showed a great deal of strength and 
perseverance in overcoming many 
challenges. As the oldest in her fami-
ly, she took on a great deal of respon-
sibility once her father passed away 
during her 10th grade year. Living with 
her disabled grandmother and young-
er sister, her life’s circumstances demanded that she grow up quickly. “At a young age, I be-
came the ‘man’ of my family,” she said. “I aged twenty years in one day in order to provide for 
them. Having fun and being a kid was not an option anymore.”  
 
Dou’Jae experienced injustice at a young age, and saw a need in her family and in her com-
munity that she knew she had the ability to fill. She understood the value of her education and 
with the support of CISLA and the school community, she worked unrelentingly to rise above 
every challenge she faced. Dou'Jae achieved straight As for the majority of her high school 
career and she took the initiative to seek out assistance and guidance from teachers, school 
counselors, and community organizations when she needed it. With support from the CISLA 
team, she sought out available opportunities like tutoring, CAA’s STEAM program, and col-
lege and workplace visits. A 2016 recipient of the JP Scholarship through CIS, she began 
UCLA in the fall of 2016, and will become the first in her family to obtain a college degree. 
Dou’Jae is majoring in African American Studies and ended her first year with a 3.6 GPA.  
 
Her drive for excellence and passion for law stem from a deep desire to help others overcome 
the challenges she experienced. “I will become a lawyer, and I will eventually open my own 
law firm dedicated to serving low-income families for affordable prices. I can’t change the fact 
that my father was killed, but I can do everything in my power to lighten the load for others. I 
continue to work my hardest in the most difficult situations for all the future children I will be 
helping; to ease the pain that comes along with not receiving justice. That is what drives me to 
relentlessly pursue academic excellence and prepare myself for the future.” 

“I will become a lawyer, and I will eventually open my own 

law firm dedicated to serving low-income families for 

affordable prices” 
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Our Community-Based Approach 
We Offer Inclusive Support 

Our evidence-based approach, adapted to meet each communities’ individual needs, is the basis for our success. Many 

students face challenges outside the classroom that impact their ability to succeed inside the classroom. Experienced so-

cial service professionals are trained in our model and placed in schools, becoming an integral part of students’ lives. 

These caring adults – site coordinators – coordinate services in the school to connect students and families with resources 

they need most. The most vulnerable students get one-on-one attention and case management to ensure they stay in 

school and graduate ready for college and/or a productive career. Personal relationships make a meaningful difference in 

children’s lives, and help get them the exact services that they need.  

OUR UNIQUE MODEL OF SUPPORT 
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The Impact of Our Work 
We Work Directly In Schools 

Our trained site coordinators work inside ten public schools to identify and address the immediate needs of our students, 

from basic needs such as food and clothing, to more complex needs like counseling and mentoring. We’re inside schools 

and in students’ lives, because when  students have caring adults supporting them, they see new possibilities. We sur-

round students  with a support system that fosters health, builds confidence and empowers students to succeed. 
 

Because site coordinators are there day in and day out, they have access to the school and  students in ways others don’t. 

On the frontlines they can build trusting, long-term relationships with  students, parents, teachers, and the administration. 

Instead of looking to make new programs, further burdening the system, our staff find existing community resources and 

bring them inside the school to provide targeted and coordinated services. We know that when students can focus on be-

ing students, they’re able to thrive both inside and outside of the classroom. 

IN 2016-2017 AMONG CIS LOS ANGELES CASE-MANAGED STUDENTS:  

53% 
 

 

66% 
 

 

64% 

100% of students 
stayed in school 

89% of the 4-year  
cohort graduated 

100% of seniors  
graduated 

EVERY DOLLAR 
 

$38.40 

 

THE RETURN ON INVESTMENT: 
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The Difference Is “In” 

Our site coordinators, like Kenn Campa 

at Mendez High School, work full-time, 

on campus to support the needs of our 

students. As Kenn shared, “ Being lo-

cated on campus provides a unique 

opportunity to connect students to re-

sources, staff, and opportunity. Work-

ing within the school makes it easier to 

do the work we need to do in coordinat-

ing resources and support. It allows me 

to be effective in my day to day, which impacts the longevity of our services and supports. I 

have seen many community partners over the years. Many struggle because they are not 

providing their services on campus, they don’t have the same touch points and therefore rela-

tionships with students and school personnel.” 

 

Our site coordinators become members of the campus community, and promote a collabora-

tive approach to addressing students’ most pressing needs. “Mendez puts emphasis on 

and values collaborative partnership. I am a part of the Response to Intervention Team, which 

is composed of school counselors, teachers, and administrators to discuss individual students 

and appropriate interventions. We use a social emotional lens to ensure that we are address-

ing issues that are surfacing in the classroom and in the community or at home. We have stu-

dents who are accessing multiple services and our coordination ensures that communication 

and support for all of our students remains the priority. Principal Bautista and I have devel-

oped a positive and unique relationship. I truly respect the work that he does, his vision for the 

school, and we have established trust between us.” said Kenn.  

 

As a result of our partnership, the CISLA team has had a great impact on the college/career 

readiness goals at Mendez High School and we continue to see an upward trend in gradua-

tion numbers and 2-4 year college acceptance.   

 

“CIS has helped me improve my grades and time manage-

ment - they help in all aspects of a student's educational 

and personal life." 

— 11th Grade Mendez Student 
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Our Priorities for the Future 

In 2017-2018 Priorities  

 Program Excellence: Our program team will focus on increasing our capacity to better evaluate 

our programs and efficiencies across the organization and strengthen our ability to analyze data 

so that site teams can leverage insights to better serve students and alumni in real-time. 

 Organizational Strength: This year, CISLA is embarking on the creation of a growth strategy 

plan to establish a clear timeline for growth. The growth strategy will be guided by our commit-

ment to providing a continuum of care for students that focuses on the highest need communities. 

 Community Engagement: We will establish and implement a community engagement and com-

munications plan that prioritizes building relationships with elected officials and key community 

stakeholders to increase awareness of CISLA and our work. 

 Financial Health: We will focus on the continued sustainability of our fundraising to ensure we 

can confidently and effectively administer our program to the students we serve. Specifically, we 

will focus on increasing support from both the public and corporate sectors, while continuing to 

build upon the successes of our individual giving and foundation support. 

Guided By Our Strategic Plan 

During the 2016-2017 School year, CISLA completed the first year of a three-year strategic plan, focused on deepening 

the impact of our work on the students, families, and communities we serve, and in the long-term, growing our program in 

a sustainable way. The three-year plan was in large part informed by an organizational health assessment conducted by a 

third party, which highlighted areas of strength and opportunities for growth. The plan focuses on four key pillars: Program 

Excellence, Organizational Strength, Community Engagement, and Financial Health. Guided by this framework, CISLA 

has made incredible strides this year strengthening our program, increasing long-term organizational and financial stability, 

with the goal of embarking on a plan for growth and reaching many more students in need. In the coming year, we will con-

tinue to operate against the goals set out in our strategic plan, with a particular focus on the following priorities: 
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FY16 Audited Financials 

 UNRESTRICTED TEMPORARILY  

RESTRICTED 

TOTAL 

REVENUES    

Contributions  $1,293,581 $1,049,803 $2,343,384 

Grants and Contracts  $631,166 - $631,166 

Non-Cash Contributions  $179,041 - $179,041 

Special Events, Net of Expenses of 

$118,011  

$434,762 - $434,762 

Net Assets Released from Re-

strictions  

$85,000 ($85,000) - 

Total Revenues  $2,623,550 964,803 $3,588,353 

    

EXPENSES    

Program Services  $2,192,261 - $2,192,261 

General and Administrative  $291,535 - $291,535 

Fundraising  $255,489 - $255,489 

Total Expenses $2,739,285 - $2,739,285 

    

CHANGE IN NET ASSETS ($115,735) $964,803 $849,068 

Net Assets (Deficit) -  

Beginning of Year 

($222,418) $85,000 ($137,418) 

    

NET ASSETS (DEFICIT) - END OF 

YEAR 

($338,153) $1,049,803 $711,650 

Below is our audited financial statement for the 2015-2016 school year and fiscal year ending June 30th, 2016.* 

*Financial results in FY16 were especially strong because of a leadership gift enabling the organization to establish a board operated, 

working capital reserve, in the amount of $750,000 (just over three months of operating costs). This has provided a solid foundation for 

ongoing operation and enabled us to shift our focus on increasing funding to support sustainable growth and expansion to new schools. 
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www.cislosangeles.org 
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