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Mission 
To surround students with a community of support, empowering them to stay in school and achieve in life.  
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Communities In Schools of Los Angeles 
Executive Director  
Los Angeles, CA 

 
Vision 
That every student in Los Angeles’ public schools receives the support they need in order to develop the 
emotional, social and learning skills required to graduate high school ready for meaningful employment or 
higher education.  
 
Background 
Communities In Schools of Los Angeles (“CISLA”) is a dropout prevention organization that partners with 
public schools in Los Angeles to surround students with a community of support to enable them to remain 
in school, graduate, and succeed in life. CISLA places trained social workers on the campuses of high-
needs public schools to improve school climate, support college and career aspirations for all students, 
and to provide more intensive support to those identified as most at risk of dropping out. The integrated 
student support program is highly effective and is based on evidence-based, rigorously evaluated 
practices pioneered and proven over the course of the last forty years by the national organization, 
Communities In Schools, of which CISLA is an affiliate.   

Communities In Schools of Los Angeles was founded in 2007 through the efforts of members of the 
Communities In Schools National Board of Directors and in partnership with Creative Artists Agency 
(“CAA”), a leading entertainment and sports agency representing many of the most successful and 
innovative professionals working in film, television, music, video games, theatre, and digital content. 
CISLA continues to receive support from CAA and the CAA Foundation, including underwriting of space 
for CISLA at the CAA offices in the Century City neighborhood of the City of Los Angeles. 

In its inaugural decade, CISLA has served more than 40,000 students with consistently strong results. 
Through the dedication of the Executive Director, Program Managers, Site Directors and Site 
Coordinators, CISLA has partnered with eight high needs public schools and seen a ten-fold increase in 
the operating budget since its founding. CISLA is presently comprised of 30 Full-Time professional staff 
members and has a $2.8 million budget for FY2019-20. 

Partner schools presently include: Alexander Hamilton High School, Daniel Webster Middle School, Felicitas and 
Gonzalo Mendez Learning Center, Hollenbeck Middle School, John Liechty Middle School, Mark Twain Middle 
School, Santee Education Complex, William Jefferson Clinton Middle School   

Impact  

In the 2017-18 fiscal year, CISLA provided support to 9,000 students, engaged 5,657 parents, and 
provided over 900 students who are considered at high risk of dropping out with one-on-one support. The 
results have been deep and meaningful, with 100% of CISLA students staying in school, 100% of CISLA 
seniors graduating, and 96% of the 4-year high school cohort graduating.  

Similarly, the projections for the 2018-19 fiscal year are bold and promising, forecasting a 95% 4-year 
cohort graduation rate and a 100% senior graduation rate for its case-managed seniors at all high school 
partners. In 2018-19, CISLA is proud to have successfully worked with over sixty seniors on its case load 
at their three high school partners.  

National Network  

https://hamiltonhs-lausd-ca.schoolloop.com/
http://www.webstermiddle.org/
http://www.mendezhs.org/
http://www.mendezhs.org/
http://www.hollenbeckms.org/
https://liechtyms-lausd-ca.schoolloop.com/
http://twainms-lausd-ca.schoolloop.com/
http://twainms-lausd-ca.schoolloop.com/
https://www.santeefalcons.org/
https://wjcms-lausd-ca.schoolloop.com/
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Communities In Schools of Los Angeles is an affiliate of Communities In Schools, the nation’s leading 
dropout prevention organization, with a proven program model to keep students in school and on the path 
to graduation. Working directly in more than 2,300 low-income schools in 26 states and the District of 
Columbia, Communities In Schools’ 131 local affiliated and licensees serve 1.5 million students who are 
at risk of dropping out and successfully help 99% of case-managed students to stay in school.   

For more information, please visit www.cislosangeles.org and www.communitiesinschools.org.  

T H E  O P P O R T U N I T Y  
Communities In Schools of Los Angeles (CISLA) is seeking a dynamic and visionary Executive Director 
(“ED”) who will be tasked with growing and developing CISLA’s footprint in the Los Angeles area. As the 
key spokesperson for the organization, the ED will be responsible for overall strategic 
leadership, organizational management, fundraising, and enabling CISLA to realize its full potential 
across public schools in Los Angeles. The ED will oversee the management of the business affairs in 
accordance with the strategic plan and objectives adopted and approved by the Board. The successful 
candidate will provide executive leadership to the senior staff and liaise with the national office as the 
organization positions itself to continue to expand its presence and impact. Moreover, the ED must be 
able to harness the momentum that has been built, apply an entrepreneurial zeal and mindset, and 
leverage the power of metrics and data to strengthen the organization’s credibility and brand as a leader 
in education and social and economic empowerment in the greater Los Angeles area.  

K E Y  R E S P O N S I B I L I T I E S  

Organizational Leadership and Management 
• Provide inspiring leadership to the organization and ensure the internal culture supports the 

mission and promotes synergy and collaboration across the organization.  
• Effectively improve program results in schools, leveraging the learning of the national network, 

and improve student success.  
• Lead the implementation of CISLA’s organization-wide vision and long-term strategic plan, with 

appropriate delegation to direct reports.  
• Understand how emerging economic, social, and political developments may present 

opportunities and challenges for the organization, and rapidly bring these to the forefront of new 
or modified funding, programmatic, or growth strategies.  

• Ensure the continued development and management of a professional and progressive learning 
organization.  

• Demonstrate an energetic, entrepreneurial nature that combines leadership and intellectual 
curiosity with practical management skills.  

• Ensure appropriate levels of authority, responsibility, and accountability throughout the 
organization.  

• Cultivate a strong and productive relationship with the national CIS organization, leveraging and 
influencing its assets and networks to benefit CISLA. 

• Instill a culture of diversity, equity and inclusion in all aspects of the organization and support the 
values of racial equity and social justice within the organization and in its work in community.  

Board Engagement 

http://www.cislosangeles.org/
http://www.communitiesinschools.org/
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• Maintain a transparent relationship with the Board, and work collaboratively with Board members 
to set the organization’s strategic direction and policies, enabling the organization to adapt to a 
constantly changing external environment. 

• Work with Board and staff leadership to recruit and cultivate new Board members and committee 
chairs that best fit the organization's values and growth objectives.  

• Provide regular reports on all strategic, operational, and programmatic matters.  
• In partnership with the executive team, serve as a resource to the organization's board 

committees; ensure that all committees have goals and objectives; and facilitate the coordination 
and communication of committee work throughout the organization.  

• Assure that the board understands and is committed to the values of social justice and what they 
mean throughout the organization’s work. 

Fundraising 
• Actively lead and participate in CISLA’s long-term fundraising efforts to secure significant 

investments from individuals of high net worth, foundations, corporations, and government 
entities.  

• Partner with the resource development staff and Board in achieving annual fundraising goals in 
line with expansion targets.  

• Structure an appropriate development team to support sustainability and growth.  

C O R E  C O M P E T E N C I E S  

The Executive Director must be an enthusiastic advocate of CISLA’s mission and have deep passion for 
improving educational outcomes, economic status, and access to opportunities in the Los Angeles area 
for individuals who live in underserved communities. The Board is seeking a highly credible, proven, and 
proactive professional with a minimum of 6 years of executive experience. A Bachelor’s degree is 
required; an advanced degree such as MBA or MPA is a plus. 
 
The most competitive candidates for the position will have the following professional competencies and 
personal characteristics:  

Passion for the Mission/Vision: The Executive Director will have an authentic connection and passion 
for CISLA’s mission of surrounding students with a community of support, empowering them to stay in 
school and achieve in life. It will be imperative for the ED to effortlessly demonstrate an unambiguous 
commitment to diversity, equity and inclusion and an understanding, sensitivity, and respect for cultural 
values, practices, beliefs, and social experiences of diverse communities, exhibiting a high level of 
cultural competence. 
 

Strategic and Collaborative Leadership:  CISLA has demonstrated outstanding results in its programs 
in Los Angeles but is far from having saturated the region.  Given the enormous need in Los Angeles, the 
Board’s intent for the next decade is to achieve significant growth to serve more students and to broaden 
the impact on the community.  The Executive Director must have experience developing and 
implementing strategies that have taken an organization to the next stage of growth. The ED will lead the 
completion and ongoing adaptation of the existing strategic planning process by working collaboratively 
with Board and staff. The Executive Director will have experience monitoring and measuring the impact of 
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change on the organization’s overall strategy and be able to adapt to change quickly and positively. The 
Executive Director must be intellectually curious, keeping abreast of new knowledge and developments, 
including the implementation of best practices and seeking new ways to achieve synergy. Finally, the 
Executive Director must be willing to work across the organization to foster a strong sense of community, 
unity and esprit-de-corps amongst the staff, leadership, and Board of Directors, including a strong culture 
and practice of professional development, support and mentorship. In particular, the Executive Director 
will have experience developing and building results-oriented teams, demonstrating open-mindedness by 
consistently soliciting and/or inviting feedback in conjunction with self-development.  
 
Fundraising and Revenue Development: The Executive Director must be a proven fundraiser and able 
to effectively engage and communicate with prospective and existing donors of CISLA to garner 
continued and additional financial and institutional support. The Executive Director will be responsible for 
developing a comprehensive strategy to build on the fundraising successes of the last decade and to 
build a more sustainable funding platform. The Executive Director will work with their development team 
to identify new donors and funding sources, while also seeking to diversify revenue streams, including 
seeking out grants from state, federal, and municipal agencies, corporate donors, and other funders.  
 
Innovation, Entrepreneurship, and Business Acumen: The Executive Director will be action oriented, 
entrepreneurial, and adaptable, and have an ability to build and leverage new and innovative approaches 
to problem-solving and day-to-day operation. The Executive Director must have the ability to think, plan, 
and act in a cross-functional, integrative way with an eye towards the future. Experience utilizing data and 
technology will be critical to continually improve efficiency and the quality of work, and to sustain CISLA’s 
reputation for high-quality programming, data-driven evaluation, and results. The Executive Director must 
be willing to challenge the status quo and posit solutions or suggestions to get to an answer and 
demonstrate “out of the box” thinking to create real ground-breaking progress.   
 
Board Relations: The successful candidate will have a track record of successful experience working 
with a board of directors and will possess the confidence and expertise needed to make 
recommendations to the CISLA’s Board of Directors regarding the organization’s strategic direction.  The 
Executive Director will inform the Board of the financial position and health of the organization and furnish 
accurate data guiding critical decisions. The Executive Director will also keep the Board informed of key 
aspects of CISLA’s programmatic activities, as well as associated achievements, opportunities, and 
challenges. Additionally, the Executive Director will work with the Board leadership to build their 
governance and/or giving capacity, and to identify prospective new members.  
 
Exceptional Communication Skills and Advocacy: The Executive Director must have exceptional 
verbal and written communication skills coupled with the emotional intelligence to actively listen to 
colleagues, staff, and stakeholders to understand their perspectives and subsequently communicate 
intentions, ideas, and feelings clearly and directly. The Executive Director will possess a strong record of 
public speaking, community engagement, and a proven ability to engage a wide range of stakeholders, 
advocacy audiences, and communities coupled with the ability to lead and grow an organization that is 
both part of a national organization and strongly connected to local communities and priorities.  
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C O N T A C T  

Communities In Schools in Los Angeles has engaged Koya Leadership Partners to help in this hire. This 
search is being led by Michelle Bonoan and Navid Nakai. Please submit a compelling cover letter and 
resume (here) or email Michelle and/or Navid at the following: 

Michelle R.S. Bonoan 
Managing Director 
mbonoan@koyapartners.com 

 

Navid Nakai 
Consultant  
nnakai@koyapartners.com   

As an Equal Opportunity Employer, Communities In Schools of Los Angeles does not discriminate on the 
basis of any protected categories: age, ancestry, citizenship, color, disability, gender-identity, immigration 
status, marital status, national origin, race, religion, sexual orientation, or veteran's status. Communities 
In Schools of Los Angeles is committed to creating an environment based on the principles of diversity, 
equity, and inclusion. 

A B O U T  K O Y A  L E A D E R S H I P  P A R T N E R S  

Koya Leadership Partners is a national retained executive search and human capital-consulting firm that 
works exclusively with nonprofits and social enterprises. We deliver measurable results, finding 
exceptionally talented people who truly fit the unique culture of our client organizations and ensuring that 
organizations have the resources and strategies to support them. For more information about Koya 
Leadership Partners, visit www.koyapartners.com. 
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